
% % % % % % % % % % % % % % % % % % % % % %

Supply 5 1,5 1,5 3 4 3 3.25 1 1 2 2 Supply 5 2
Quality 5 1,25 1,25 2.5 2.5 2.5 1 1 1 2 2 Quality 5 2
Compliance 5 0,25 0,25 1 1 1 0.25 1 1 0 0 Compliance 5 0

3 3 3 3 4 7 7.5 7.5 6.5 6.5 4.5 4.5 3 3 3 3 4 4 4 4 4 4

Supply 5 1,75 1,75 3 4.5 3 3.25 4 3 3 4 Supply 5 3
Down Time 5 0,25 0,25 3 4 3 3 3 3 3 4 Down Time 5 3
Compliance 5 1,25 1,25 1,25 2.5 1.5 0.25 0.25 0.25 0.25 0.25 Compliance 5 0.25

3,25 3,25 3,25 3,25 7,25 7,25 9 9 7.5 7.5 6.5 6.5 7 7.25 6 6.25 6.25 6.25 8 8.25 6.25 6.25

Removal 5 4 4 4 4.5 4.5 4.5 4.5 4.5 4.5 3 Removal 5 4
Dumping 5 0 0 0 0 2 1.25 1.25 1.25 0 1 Dumping 5 1
Compliance 5 0,25 0,25 0,25 0.25 0.25 1.25 1.25 1.25 1 0 Compliance 5 0

4,25 4,25 4,25 4,25 4,25 4,25 0 4.25 6.75 6.75 7 7 7 7 7 7 5.5 5.5 4 4 5 5

Roads 5 2,5 2,5 2,5 2.5 3 2.5 2.5 2 2.5 2 Roads 5 2
Facilities/Equipment 5 0,75 0,75 0,75 0.75 1.25 1.25 1.25 1.25 1.25 1 Facilities/Equipment 5 1
Compliance 5 1,25 1,25 1,25 1.25 1.25 1.25 1.25 1.25 1.25 1 Compliance 5 1

4,5 4,5 4,5 4,5 4,5 4,5 0 4.5 5.5 5.5 5 5 5 5 4.5 4.5 5 5 4 4 4 4
15 15 23 23 25.25 25.25 26,25 23 22.5 20.5 20.75 20.25 19.25

Honesty 5 0,5 1 2 3 2.5 1.25 2 2 2 3 Honesty 5 2
Transparency 5 0,5 1,5 2 3 2 1.25 1 3 2 3 Transparency 5 3
Integrity 5 0,5 1 2 3 2.5 1.25 2 4 2 4 Integrity 5 2
Inclusiveness 5 1 1,5 1,5 2 2 1.25 2 2 2 3 Inclusiveness 5 3
Commitment 5 1,75 1,75 2 3 3 1.25 3 4 2 3 Commitment 5 3
Accountability 5 1,75 1,75 3 3 2.5 1.25 3 3 3 3.5 Accountability 5 2

6 6 8,5 8,8 12,5 12,5 17 17 14,5 14,5 0 7.5 13 13 18 18 13 13 19.5 19.5 15 15
Participation 5 1,5 3 2,5 3 3 1 2 1 1 2 Participation 5 2
Emergency Services 5 0 0 0 0 1 2. 2 2 2 2 Emergency Services 5 2

1,5 1,5 3 3 2,5 2.5 3 3 4 4 3 3 4 4 3 3 3 3 0 4 0 4
22,5 26,8 35,5 45.25 44,75 33.5 39.5 41.75 36.75 43.75 38.25

Month of November 2025 Month of December 2025

Services

Water

Unfortunetly

Month of February 2025 Month of March 2025 Month of April 2025 Month of May 2025 Month of June 2025 Month of July 2025 Month of August 2025 Month of September 2025 Month of October 2025

Total /15
Electricity

Total /15
Waste Managent

Total /15
Infrastructre

Total /15
Services /60

Core 
Values

1
Core Values /30

Essentials

Grand Total % Grand Total % Grand Total % Grand Total % Grand Total % Grand Total %
Essentials /10

Grand Total % Grand Total % Grand Total % Grand Total %

Infrastructre

Total /15
Services /60

Core 
Values

Core Values /30

Essentials
Essentials /10

Grand Total %

Services

Water

Total /15
Electricity

Total /15
Waste Managent

Total /15



15 15 15 15 30 100
14 14 14 14 28 93.8
13 13 13 13 26 87.1
12 12 12 12 24 80.4
11 11 11 11 22 73.7
10 10 10 10 20 10 67

9 9 9 9 18 9 60.3
8 8 8 8 16 8 53.6
7 7 7 7 14 7 46.9
6 6 6 6 12 6 40.2
5 5 5 5 10 5 33.5
4 4 4 4 8 4 26.8
3 3 3 3 6 3 20.1
2 2 2 2 4 2 13.4
1 1 1 1 1 1 6.7
0 0 0 0 0 0 0

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Fe
br

ua
ry

M
ar

ch
Ap

ril
M

ay
Ju

ne
Ju

ly
Au

gu
st

Se
pt

em
be

r
O

ct
ob

er
N

ov
em

be
r

De
ce

m
be

r
Ja

nu
ar

y

Values (30%) Essential Services (10%) Overall Performance (100%)Water (15%) Electricity (15%) Waste Management (15%) Infra Structure (15%)
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